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Abstract

Title of the study: " Effective Elements of School M anagement in
Government Schoolsin Gaza Gover norates from the viewpoint of Privcipals
and ways to improve them,"

Name resear cher: |brahim Mohammad Shoaib Abu K hattab
Supervised by: Prof. Dr.: Fuad Ali Al-Ajez.

Thestudy aimed at identifying potential availability of effective School mangament
elements in Government Schools in Gaza Governorates from the viewpoint principals
and ways to improve them.

- Indicate whether there were differences of statistical ratings sample study of the
availability of element s school management in government schools in Gaza
Gorernorates due to the variables of the study (sex, grade, scientific qualification,
years of service).

- Formulate some proposals that may contribute to the upgrading ofeffective school
management elemeuts viable in government schools in the governorates of Gaza.
The study adopted the school analytical descriptive curriculum, and the sample
appointed principles of all government schools in Gaza governorates, who number
(370) principles of the academic year 2007/2008 G.

To achieve the objectives of the study researcher prepared questionnaire addressed to
al principles of government schools in the governorates of Gaza hailed the question
naire included (75) items resolution distributed to the seven areas which are the
(educational leadership, school climate, teaching staff, school equipment, educational
activities, non-classic education, relationship with the local community).

Questionair has been applied to a sample of (30) directors of community study aimed
to ascertain the validity and stability of the instrument, and were excluded from the
sample reconnaissance community identified in the study and application of the final
tool.

Actual sample included all managers of (340) managers at the exclusion of the
reconnaissance sample, where the instrument has been applied to all members of the
sample of actual and recovered all of them, and has ruled out the scientist's
identification of one of lack of seriousness answer became good resolutions statistics
for treatment (339) is identifying and representing (91.6%) of the total study sample.

And the results have been analysed and unloading of data through statistical
programme of Social Sciences Spss.
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And to analyse data statistically resear cher used statistical methods
following:

- Averages and recurrences and relative weights.

- Test (T. Test) to separate samples.

- Analysis test (One way Anova) and then use a test of Chevy posteriori
multiple comparisons.

- And has been ratified by the expense and stability of a study by statistical
methods (correlation coefficients for Pearson, Alpha Kronbach equation,
retail mid-term).

After analysing the data the study resulted in following results:

1. Elements of school management actors in government schools are
significantly, the areas where obtained the securities relative
resolution: educational leadership (88.8%), school climate (84.1%),
teaching staff (86%), school equipment (85.7%), educational attainment
(83.5%),none classic educational activities (84.5%), relationship with the
local community (84.4%).
2. No statistically significant differences at the level of significance
(0 and 05 > a)) in school head teachers estimate of the degree of
governmental
administration ingredients school players due to changing sex in the
following areas:. (educational leadership, school climate, teaching staff,
school equipment, educational attainment, none classic educational
activities) in the total level of the questionair.
3. Thereis significant differences at the level of significance
(0 and 05 > a)) in the estimates of directors of government schools to the
extent
that the availability of ingredients school management players due to
manager sex in the area of relationship with the community in favour of
males.
4. No statistically significant differences at the level of significance
(0 and 05 > a)) in the estimates of directors of government schools to the
extent
that the availability of ingredients school management players due to
scientific qualification to the Director (BA, post graduates), in all areas-
resolution and in total level of questionair.
5. No statistically significant differences at the level of significance
(0 and 05 > a)
In the estimates of directors of government schools to the extent that the
availability of ingredients school management players due to educational
stage factor (basic, secondary) in total level of questionair.
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6. No statistically significant differences at the level of significance
(0 and 05 > a)
In the estimates of directors of government schools to the extent that the
availability of ingredients school management players due to years of service
factor (1-5, 5-10, 10 and over), and in all areas in total level of questionair.

7. The most important ways to impr ove active school management:

A) Head teacher interests to develop avision and clear message to school
together with teachers and parents with competence, to meet the educational
goals of the school.

B) Holding training courses for teachers and director to meet the needs of
professional and especially in the research and implementation of
procedural and workshops and demonstration lessons, and preparing

teaching aids.

C) Strengthen the relationship between the school and local community and
governmental, civil institutions and benefit from competent experts,

educationalists and the definition of supplementing the family turn to the
school.

D) To encourage teachers to countless weaknesses in students and develop
remedial plans to improve the standard of students under the supervision of
the head teacher and educational supervisor.

E) Make common tests for every directorate to raise the spirit of competition

among schools.

And based on the results of the study, the study recommends:
[

- Support qualified members to assume the top leadership positions in
educational centres.

- Constructive cooperation between head teacher and supervisor and teacher
and guardian to improve the level of student achievement.

- Focus on none educational activities, to be directed relevant and meaningful
and responsive to the needs and preferences of students.

- Appointment of Deputy Director of full-time working to alleviate the burden
on the head teacher.

- Benefit from the results of educational research to use them in practice in the
field.

- Develop the skills of teachers in the development agenda examinations as the
specifications and analyze the results.

- Closer relationship with local universities specially education colleges and
education, development centers.
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